Independent Living SPIL Public Meeting Notes
Council Bluffs, Iowa

June 15, 2010

Carrie England, Doug Moravek, Donna Crum, Becky Criswell, Tomoko Yajima, Dawn Francis, two sign language interpreters, and 3 other guests: Frank Strong, Steve Ralfenberg (spelling?), Teresa Jacoby (AEA, hospital-homebound teacher with a disability).
I. Brief overview of the Rehab Act of 1973, reauthorizations and IL movement.
· Core services

· Funding stream – C, B and state appropriation 
· Definition of the IA IL Network

· How the act requires the SPIL 

· DSU services

· SILC’s role
II. SPIL – work plan consumer input.
· Frank Strong made a suggestion to change the cover to FFY 2011 to 2013 instead of 2010 to 2013.  Agreed. 

· Goal I, Obj. A, Input 1: Frank had a general question.  How would public input be used.  He said he understood that this is one of 2 meetings across the state.  He was concerned about how any input received will be incorporated into SPIL.    Dawn’s response – She explained how the draft was posted and circulated over a month ago.  She further noted how input was received and when all partners agreed to the change, the SPIL is modified based on the input.  All input will be forwarded to all partners for discussion.  The partners are concerned about maximizing consumer input.  Dawn stated that consumer input from these meetings will be also be utilized in the development of the IL Network Preferred Vision and Strategic Plan.
· Obj. A, Input 2 - no questions or comments
· Obj. A, Input 3 – no questions or comments
· Obj. B, Input 1 – no questions or comments
· Obj, B, Input 2 -  Steve asked if we have to pay for RSA Technical Assistance (TA) services.  Dawn explained that we didn’t.  RSA sets aside some funds to provide TA to states
· Obj. B, Input 3 – no questions or comments
· Obj. C, Input 1 – no questions or comments
· Obj. C, Input 2 – Frank S. asked what would happen if there is no 5% increase in consumers served.  Dawn – Nothing immediately, but we need to evaluate why the increase did not occur, and identify strategies to serve consumers better.  
· Teresa asked Dawn’s availability for grant writing (I think for the Pottawattamie partners or local CIL).  Dawn’s response - She could help the Centers apply for grants, but she could not use the federal grant to raise funds for SILC.  

· Teresa asked Dawn to define “grassroots group”   Dawn’s response -  any groups in a given community that are interested in establishing a center.  Currently there is an active group in the Dubuque area.  There have been no new federal funds for over 10 years, so there have been no funds to help them start up a Center, but the SILC did provide training information and funds to establish 501(c)3.  Also, CICIL, the Center in Des Moines, used some of their funding to provide technical assistance to Dubuque group.  It is difficult because funding is very limited and no existing CILs are adequately funded. 
· Steve asked about the SILC not being able to spend federal dollars to fundraise.  Dawn’s response - Rehab Act language does not allow the SILC to fundraise for the SILC, but it does allow and require CILs to fundraise.  Dawn discussed that the SILC does a Younkers Community Day fundraiser, but stated she has to do all that on her own time as her position is federally funded.  Unless the SILC can find another funding source that will pay her for her time to fundraise for the SILC, it is hard for her to do any fundraising right now.
· Obj. D, Input 1 -  no questions
· Obj. D, Input 2 -  no questions

III.  Funding Distribution Plan
· Teresa asked if the Centers have waiting list.  Dawn’s response  - no.  Doug added that in their territory even some of the core services cannot be provided at this point due to lack of resources.
· Frank – Where did the $250,000 as minimum level of funding come from?  Dawn’s response – Center Directors each developed a detailed itemized budget for their CIL that reflected what it would actually cost them to adequately serve their current counties.  The Directors discussed the budgets and came up with a minimum necessary to provide services, based upon a detailed itemized budget they developed.  Frank wants to see the data, as he is very concerned that if we continued to require all CILs to reach maximum level funding, then we won’t be able to start a new CIL.  It has been over 10 years since a new CIL was established in Iowa.  He believes very strongly that the valuable service CILs offer is advocacy and this needs to occur.  People in Dubuque don’t want to be a satellite, but want to be their own CIL.  Dawn’s response – The funding proposal that CILs came up with was seen by the partners as the best way to strengthen existing CILs and expand into new counties.  It is possible that a current CIL could expand to serve Dubuque County, and the SILC has spoken with the Dubuque Grassroots Group and they are open to this as a way to get CIL services started in their area.  Carrie said a key point in CIL discussion was that CILs need to look beyond federal and state dollars as primary funding sources.  We need to secure other funding resources.
· Frank Strong stated that CICIL (the CIL in Des Moines) used Part B funds for people in central Iowa to help the Dubuque group, because no one else wanted to help them.  Teresa stated that self-advocacy is very important.  This is important for the grassroots group to have in order for them to have any kind of clout to make movement.  Carrie offered to talk about resources available to grassroots groups.  Dawn added that she appreciated the input (Frank’s), but the current CILs feel they need to have a minimum of $250,000 each to serve 8 counties, and are willing to give $200,000 of the federal Part C funds to start a new CIL  if there is new federal funding remaining after all CILs reach $250,000 in funding.  And at least one CIL is willing to work with Dubuque and expand their CIL services into Dubuque to get services started in that area, an idea that the Dubuque group is open to.  Frank said that IVRS did not pay them for the service they provided to Dubuque, so they are in a bind and cannot help the Dubuque group any longer.  Frank stated he and Bob Jeppesen encouraged Dubuque to find local funds, which would be the best way, as they don’t have to deal with the Attorney General or IVRS.  Dawn asked Frank for other suggestions, since Frank did not like the funding distribution plan posed in the draft SPIL.  Frank said that he was not an expert on funding – it is the Council’s responsibility to go local areas to start the centers.  Dawn stated the SILC has met with other grassroots groups around the state, including Mason City, Fort Dodge, and Burlington, but none of these groups followed through with organizing.  Frank says he is willing to help them.  He asked why we were having a SPIL input meeting in Council Bluffs and Cedar Rapids, and not in the communities that need help?  Teresa asked where all the meetings are scheduled – Dawn explained one on each side of the state was planned.  Becky added that it has been a frustration on getting a good public input from consumer partners.   We have found a lack of continued interests from the local groups that were initially interested.  It is very hard to identify consumers in areas of the state that are not served by CILs, let alone get folks to attend a consumer input meeting.  The SILC used to have an annual Consumer Voices Summit, but found that each year it attracted consumer partners from the current CILs but no new consumer partners in unserved areas.  This year key partners met for a retreat to start the SPIL planning.  It is a big challenge for us to obtain consumer input.  We are open to suggestions.  Dawn emphasized the development of the IL Network Strategic Plan where we will gather more data, do actual surveys of consumers and other partners, to reach for more voices across the state.  Teresa talked about transportation being the biggest problems in Council Bluffs.  Most meetings are in the evening and public transportation is not available.  Carrie agreed.  Dawn talked about addressing the transportation issue in the strategic plan for the entire state.  Frank stated transportation to attend this meeting was very difficult for him to obtain.  Dawn said that Frank has passion for independent living, and some good ideas, and asked him to join the strategic planning.  Teresa agreed that passion will help.
(Notes taken by Becky Criswell and Tomoko Yajima)
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